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This pack contains information about A level Business and a programme of activities and resources 

to prepare you to start Business at post-16. Please use this during the summer term and the summer 

holidays to prepare for your A level course.  



Year 12 A Level Business Studies (Year 1) 

Topics (Year 1): 

 What is Business? 

 Managers, leaders and decision making 

 Marketing 

 Operations 

 Finance 

 Human Resources 

Year 13 A Level Business Studies (Year 2) 

Topics (Year 2): 

 Analysing the strategic position of a business 

 Choosing strategic direction 

 Strategic methods: how to pursue strategies 

 Managing strategic change 

Assessment: 

End of Y12 Summer 2024 – internal examination to assess Year 1 progress/determine 

continuation on course 

End of Y13 Summer 2025 – three external examinations where each paper assesses the ALL 

of the content from Year 1 and Year 2.  

 

 

 

 

 

 

 

 

 

 

 

Paper 1: Business 1 

What's assessed 

All content above 

Assessed 

• written exam: 2 hours 

• 100 marks in total 

• 33.3% of A-level 

Questions 

Three compulsory sections: 

• Section A has 15 multiple 
choice questions (MCQs) 
worth 15 marks. 

• Section B has short 
answer questions worth 
35 marks. 

• Sections C and D have 
two essay questions 
(choice of one from two 
and one from two) worth 
25 marks each. 

 

Paper 2: Business 2 

What's assessed 

All content above 

Assessed 

• written exam: 2 hours 

• 100 marks in total 

• 33.3% of A-level 

Questions 

Three data response 

compulsory questions worth 

approximately 33 marks each 

and made up of three or four 

part questions. 

 

Paper 3: Business 3 

What's assessed 

All content above 

Assessed 

• written exam: 2 hours 

• 100 marks in total 

• 33.3% of A-level 

Questions 

One compulsory case study 

followed by approximately six 

questions. 

 



Assessment Objectives 

Assessment objectives (AOs) are set by Ofqual and are the same across all AS and A-level 
Business specifications and all exam boards. 

The exams will measure how well students have achieved the following assessment 
objectives. 

• AO1: Demonstrate knowledge of terms, concepts, theories, methods and 
models to show an understanding of how individuals and organisations are 
affected by and respond to business issues. 

• AO2: Apply knowledge and understanding to various business contexts to show 
how individuals and organisations are affected by and respond to issues. 

• AO3: Analyse issues within business, showing an understanding of the 
impact on individuals and organisations of external and internal influences. 

• AO4: Evaluate quantitative and qualitative information to make informed 
judgements and propose evidence-based solutions to business issues. 

 

Weighting of assessment objectives for A-level Business 
 

Assessment objectives (AOs) Component weightings 
(approx %) 

Overall weighting 
(approx %) 

Paper 
1 

Paper 
2 

Paper 
3 

AO1 9 – 11 6 – 8 5 – 8 22 – 25 

AO2 9 – 11 8 – 11 5 – 7 24 – 27 

AO3 5 – 8 8 – 11 9 – 12 25 – 28 

AO4 5 – 8 6 – 9 9 – 12 23 – 26 

Overall weighting of components 33.3 33.3 33.3 100 

 

  



Expectations 

We work very hard in the Business department to ensure ALL of our learners make excellent 

progress and achieve top grades.   

You can expect us to: 

• Be committed to raising your achievement 

• Deliver planned lessons 

• Provide detailed resources 

• Provide expert knowledge of the course requirements 

• Give timely & detailed feedback 

• Advise on how to improve (WWW/EBI) 

• Offer exam support sessions 

• Set personalised targets 

• Monitor your attendance  

Staff contact information: 

 Mr. Kumi (HOD): k.owusu-kumi@woottonparkschool.org.uk 

 Mr. Liu: s.wade@woottonparkschool.org.uk 
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SPECIFICATION 

What will I be studying? 

1.1 What is business? 

1.1.1 Understanding the nature and purpose of business 
 

Content Additional information 

Why businesses exist Business objectives such as profit, growth, 

survival, cash flow, social and ethical objectives. 

The relationship between mission and objectives  

Common business objectives  

Why businesses set objectives  

The measurement and importance of profit The measurement of profit should include: 

• revenue (also turnover and sales) 

• fixed costs 

• variable costs 

• total costs. 

 

1.1.2 Understanding different business forms 
 

Content Additional information 

Reasons for choosing different forms of business 

and for changing business form 

Different forms of business include: 

• sole traders 

• private limited companies and public limited 
companies 

• private sector and public sector organisations 

• non-profit organisations such as charities and 
mutuals. 

Issues with different forms of business include: 

• unlimited and limited liability 

• ordinary share capital 

• market capitalisation 

• dividends. 

The role of shareholders and why they invest  

Influences on share price and the significance of 

share price changes 

 

The effects of ownership on mission, objectives, 

decisions and performance 

 



 

1.1.3 Understanding that businesses operate within an external 
environment 

 

Content Additional information 

How the external environment can affect costs and 

demand 

Factors influencing costs and demand to include the 

effect of: 

 • competition 

 • market conditions 

 • incomes 

 • interest rates 

 • demographic factors 

 • environmental issues and fair trade. 

 

1.2 Managers, leadership and decision making 

1.2.1 Understanding management, leadership and decision making 
 

Content Additional information 

What managers do The role of managers should include: 

• setting objectives 

• analysing 

• leading 

• making decisions 

• reviewing. 

Types of management and leadership styles and 

influences on these 

Theories of management and leadership styles 

should include: 

• the Tannenbaum Schmidt continuum 

• the Blake Mouton grid. 

The effectiveness of different styles of 

management and leadership 

 



 

1.2.2 Understanding management decision making 
 

Content Additional information 

The value of decision making based on data 
(scientific decision making) and on intuition 

Scientific decision making should include 
understanding and interpreting decision trees and 

calculating expected value and net gains. 

 Decision making to include an understanding of: 

 • risks 

 • rewards 

 • uncertainty 

 • opportunity cost. 

The use and value of decision trees in decision 

making 

 

Influences on decision making Influences on decision making to include: 

• mission 

• objectives 

• ethics 

• the external environment including competition 

• resource constraints. 

 

1.2.3 Understanding the role and importance of stakeholders 
 

Content Additional information 

The need to consider stakeholder needs when 

making decisions 

Stakeholder mapping: stakeholder power and 

interest. 

Stakeholder needs and the possible overlap and 

conflict of these needs 

 

Influences on the relationship with stakeholders  

How to manage the relationship with different 

stakeholders 

Managing the relationship with different 

stakeholders includes communication and 

consultation. 



 

1.3 Decision making to improve marketing performance 
Students should consider the following throughout this section of the specification: 

• how developments in technology are affecting marketing decision making and activities (eg digital 
marketing and the use of social media, relationship marketing and dynamic pricing) 

• ethical and environmental influences on marketing decisions 

• market conditions and competition 

• how marketing decisions help improve competitiveness 

• the interrelationship between marketing decisions and other functions. 

 

1.3.1 Setting marketing objectives 
 

Content Additional information 

The value of setting marketing objectives Marketing objectives include: 

• sales volume and sales value 

• market size 

• market and sales growth 

• market share 

• brand loyalty. 

External and internal influences on marketing 

objectives and decisions 

 



 

1.3.2 Understanding markets and customers 
 

Content Additional information 

The value of primary and secondary marketing 
research 

Marketing research should include: 

• qualitative and quantitative data 

• market mapping. 

You should be able to calculate market and sales 

growth, market share and size. 

The value of sampling  

The interpretation of marketing data Interpretation of marketing data should include: 

• positive and negative correlation and 
an understanding of the strength of the 
relationship 

• understanding the concept of confidence 
intervals 

• understanding extrapolation. 

The value of technology in gathering and 

analysing data for marketing decision making 

 

The interpretation of price and income elasticity of 

demand data 

Students should be able to interpret price and 

income elasticity of demand data and be able  to 

analyse the impact of changes in price and 

income on revenue (they do not need to be able 

to calculate these). 

The value of the concepts of price and income 

elasticity of demand to marketing decision makers 

 

The use of data in marketing decision making and 
planning 

 

 

1.3.3 Making marketing decisions: segmentation, targeting, positioning 
 

Content Additional information 

The process and value of segmentation, targeting 

and positioning 

Segmentation methods include: 

• demographic 

 • geographic 

 • income 

 • behavioural segmentation. 

Influences on choosing a target market and 

positioning 

Targeting may include niche and mass marketing. 



 

1.3.4 Making marketing decisions: using the marketing mix 
 

Content Additional information 

The elements of the marketing mix (7Ps)  

The influences on and effects of changes in the 

elements of the marketing mix 

The marketing mix should be considered for 

goods and services, both industrial and 

consumer. 

Types of consumer goods considered should 

include convenience, shopping and specialty 

products. 

Product decisions Product decisions should include: 

• the value of product portfolio analysis and the 
Boston Matrix 

• the value of the product life cycle model 
including extension strategies 

• influences on and the value of new product 
development. 

Pricing decisions Pricing decisions should include penetration and 

price skimming. 

Decisions about the promotional mix Promotional decisions should include the value of 

branding. 

Distribution (place) decisions Distribution decisions should include multi- 

channel distribution. 

Decisions relating to other elements of the 

marketing mix: people, process and physical 

environment 

 

The importance of and influences on an integrated 

marketing mix 

Influences on an integrated marketing mix 

include: 

• the position in the product life cycle 

• the Boston Matrix 

• the type of product 

• marketing objectives 

• the target market 

• competition 

• positioning. 

Understanding the value of digital marketing and 

e-commerce 

 



 

1.4 Decision making to improve operational performance 
Students should consider the following throughout this section of the specification: 

• how developments in technology are affecting decision making and activities in operations (eg more 
online businesses, better links with customers, suppliers and inventory control) 

• ethical and environmental influences on operations decisions 

• market conditions and competition 

• how decisions in operations improve the competitiveness of a business 

• the interrelationship between operational decisions and other functions. 

 

1.4.1 Setting operational objectives 
 

Content Additional information 

The value of setting operational objectives Operational objectives include: 

• costs 

• quality 

• speed of response and flexibility 

• dependability 

• environmental objectives 

• added value. 

External and internal influences on operational 

objectives and decisions 

 

 

1.4.2 Analysing operational performance 
 

Content Additional information 

Interpretation of operations data  

Calculation of operations data Students should be able to calculate: 

• labour productivity 

• unit costs (average costs) 

• capacity 

• capacity utilisation. 

The use of data in operational decision making 

and planning 

 



 

1.4.3 Making operational decisions to improve performance: 
increasing efficiency and productivity 

 

Content Additional information 

The importance of capacity  

The importance of efficiency and labour 
productivity 

 

How to increase efficiency and labour 
productivity 

 

The benefits and difficulties of lean production Lean production should include 'Just in Time' 

operations. 

Difficulties increasing efficiency and labour 

productivity 

 

How to choose the optimal mix of resources The mix of resources should include an 

understanding of labour and capital intensive 

processes. 

How to utilise capacity efficiently  

How to use technology to improve operational 

efficiency 

 

 

1.4.4 Making operational decisions to improve performance: 
improving quality 

 

Content Additional information 

The importance of quality  

Methods of improving quality Methods of improving quality should include 

quality assurance. 

The benefits and difficulties of improving quality  

The consequences of poor quality  



 

1.4.5 Making operational decisions to improve performance: 
managing inventory and supply chains 

 

Content Additional information 

Ways and value of improving flexibility, speed of 

response and dependability 

An understanding of flexibility should include mass 

customisation. 

How to manage supply to match demand and 

the value of doing so 

Ways of matching supply to demand include: 

• outsourcing 

• use of temporary and part time employees 

• producing to order. 

Influences on the amount of inventory held Inventory control should include: 

• interpreting inventory control charts 

• lead time 

• re-order levels 

• buffer level of inventory 

• re-order quantities. 

Influences on the choice of suppliers  

How to manage the supply chain effectively and 

efficiently and the value of this 

 

The value of outsourcing  



 

3.5 Decision making to improve financial performance 
Students should consider the following throughout this section of the specification: 

• how developments in technology are affecting financial decision making and activities (eg crowd 
funding) 

• market conditions and competition 

• ethical and environmental influences on financial decisions 

• how decisions in finance improve the competitiveness of the business 

• the interrelationship between financial decisions and other functions. 

 

3.5.1 Setting financial objectives 
 

Content Additional information 

The value of setting financial objectives Financial objectives to include: 

• the concept of a return on investment 

• an understanding of the proportion of long- 
term funding that is debt. 

The distinction between cash flow and profit  

The distinction between gross profit, operating 

profit and profit for the year 

 

Revenue, costs and profit objectives  

Cash flow objectives  

Objectives for investment (capital expenditure) 

levels 

 

Capital structure objectives  

External and internal influences on financial 

objectives and decisions 

 



 

3.5.2 Analysing financial performance 
 

Content Additional information 

How to construct and analyse budgets and cash 
flow forecasts 

Analysing budgets should include variance 
analysis and adverse and favourable variances. 

The value of budgeting  

How to construct and interpret break-even charts Break-even analysis should include: 

• break-even output 

• margin of safety 

• contribution per unit 

• total contribution. 

How to calculate and illustrate on a break-even 

chart the effects of changes in price, output and 

cost 

 

The value of break-even analysis  

How to analyse profitability Analysing profitability should include the following 

ratio analysis: 

• gross profit 

• profit from operations 

• profit for the year. 

How to analyse timings of cash inflows and 

outflows 

Analysing timings of cash flow should include an 

understanding of payables and receivables. 

The use of data for financial decision making and 

planning 

 

 

3.5.3 Making financial decisions: sources of finance 
 

Content Additional information 

Internal and external sources of finance Sources of finance should include: 

• debt factoring 

• overdrafts 

• retained profits 

• share capital 

• loans 

• venture capital. 

Advantages and disadvantages of different 

sources of finance for short- and long-term uses 

 



 

3.5.4 Making financial decisions: improving cash flow and profits 
 

Content Additional information 

Methods of improving cash flow Students should be able to assess ways of 
improving cash flow. 

Methods of improving profits and profitability Students should be able to assess ways of 
improving profitability. 

Difficulties improving cash flow and profit  

 

3.6 Decision making to improve human resource 
performance 

Students should consider the following throughout this section of the specification: 

• how developments in technology are affecting decision making and activities in relation to human 
resources (eg changing the nature of work, the skills that are required and ways of working such as 
tele-working) 

• ethical and environmental influences on human resources decisions 

• market conditions (including the labour market) and competition 

• how human resource decisions help improve the competitiveness of a business 

• the interrelationship between human resource decisions and other functions. 

 

3.6.1 Setting human resource objectives 
 

Content Additional information 

The value of setting human resource objectives Human resource objectives include: 

• employee engagement and involvement 

• talent development 

• training 

• diversity 

• alignment of values 

• number, skills and location of employees. 

Internal and external influences on human 

resource objectives and decisions 

Influences on human resource objectives such as 

soft and hard Human Resource Management 

(HRM) approaches. 



 

3.6.2 Analysing human resource performance 
 

Content Additional information 

Calculating and interpreting human resource data Students should be able to calculate and 
interpret: 

• labour turnover and retention rates 

• labour productivity 

• employee costs as percentage of turnover 

• labour cost per unit. 

The use of data for human resource decision 

making and planning 

 

 

3.6.3 Making human resource decisions: improving organisational design 
and managing the human resource flow 

 

Content Additional information 

Influences on job design Job design to include Hackman and Oldham’s 
model. 

Influences on organisational design Decisions relating to organisational design include: 

• authority 

• span 

• hierarchy 

• delegation 

• centralisation and decentralisation. 

Influences on delegation, centralisation and 

decentralisation 

 

The value of changing job and organisational 

design 

 

How managing the human resource flow helps 

meet human resource objectives 

Human resource flow to include: 

• human resource plan 

• recruitment 

• training 

• redeployment 

• redundancy. 



 

3.6.4 Making human resource decisions: improving motivation and 
engagement 

 

Content Additional information 

The benefits of motivated and engaged employees Theories of motivation should include Taylor, 

Maslow and Herzberg. 

How to improve employee engagement and 

motivation 

Financial methods of motivation should include: 

• piece rate 

 • commission 

 • salary schemes 

 • performance-related pay. 

The value of theories of motivation  

The use of financial methods of motivation  

The use of non-financial methods of motivating 

employees 

 

Influences on the choice and assessment of the 

effectiveness of financial and non-financial 

reward systems 

 

 

3.6.5 Making human resource decisions: improving employer-employee 
relations 

 

Content Additional information 

Influences on the extent and methods of 

employee involvement in decision making 

Employee representation methods to include 

trade unions and works councils. 

How to manage and improve employer-employee 

communications and relations 

 

Value of good employer-employee relations  



 

3.7 Analysing the strategic position of a business (A-level only) 

3.7.1 Mission, corporate objectives and strategy 
 

Content Additional information 

Influences on the mission of a business  

Internal and external influences on corporate 
objectives and decisions 

Influences on corporate objectives  should include 
the pressures for short termism, business 

ownership, the external and internal environment. 

The distinction between strategy and tactics  

The links between mission, corporate objectives 
and strategy 

 

The impact of strategic decision making on 
functional decision making 

 

The value of SWOT analysis  

 

3.7.2 Analysing the existing internal position of a business to assess 
strengths and weaknesses: financial ratio analysis 

 

Content Additional information 

How to assess the financial performance of 

a business using balance sheets, income 

statements and financial ratios 

Financial ratio analysis to include: 

• profitability (return on capital employed) 

• liquidity (current ratio) 

• gearing 

• efficiency ratios: payables days, receivables 
days, inventory turnover. 

The value of financial ratios when assessing 

performance 

Data may be analysed over time or in comparison 

with other businesses. 



 

3.7.3 Analysing the existing internal position of a business to assess 
strengths and weaknesses: overall performance 

 

Content Additional information 

How to analyse data other than financial 

statements to assess the strengths and 

weaknesses of a business 

Data other than financial statements should 

include operations, human resource and 

marketing data. 

Data may be analysed over time or in comparison 

with other businesses. 

The importance of core competences  

Assessing short- and long-term performance  

The value of different measures of assessing 
business performance 

Methods of assessing overall business 
performance to include: 

• Kaplan and Norton’s Balanced Scorecard 
model 

• Elkington’s Triple Bottom Line (Profit, People, 
Planet). 

 

3.7.4 Analysing the external environment to assess opportunities and 
threats: political and legal change 

 

Content Additional information 

The impact of changes in the political and legal 
environment on strategic and functional decision 

making 

The political and legal environment should include 
a broad understanding of the scope and effects of 

UK and EU law related to competition, the labour 

market and environmental legislation. 

The impact of UK and EU Government policy 

related to enterprise, the role of regulators, 

infrastructure, the environment and international 

trade. 



 

3.7.5 Analysing the external environment to assess opportunities and 
threats: economic change 

 

Content Additional information 

The impact of changes in the UK and the global 

economic environment on strategic and 

functional decision making 

Economic factors to include: 

• GDP 

• taxation 

 • exchange rates 

 • inflation 

 • fiscal and monetary policy 

 • more open trade v protectionism. 

 Students should be able to understand economic 

data, interpret changes in economic data for 

the UK, the European Union and globally, and 

consider the implications of such changes for 

business. 

Reasons for greater globalisation of business  

The importance of globalisation for business  

The importance of emerging economies for 

business 

 

 

3.7.6 Analysing the external environment to assess opportunities and 
threats: social and technological 

 

Content Additional information 

The impact of the social and technological 
environment on strategic and functional decision 

making 

Social changes to include demographic changes 
and population movements such as: 

• urbanisation and migration 

• changes in consumer lifestyle and buying 
behaviour 

• the growth of online businesses. 

The social environment to include Corporate 

Social Responsibility (CSR) and: 

• the reasons for and against (CSR) 

• the difference between the stakeholder v 
shareholder concept 

• Carroll’s Corporate Social Responsibility 
pyramid. 

Technological change should include the impact of 

technological change on functional areas and 

strategy. 

The pressures for socially responsible behaviour  



 

3.7.7 Analysing the external environment to assess opportunities and 
threats: the competitive environment 

 

Content Additional information 

Porter’s five forces, how and why these might 

change, and the implications of these forces for 

strategic and functional decision making and 

profits 

An understanding of the five forces to include: 

• entry threat (barriers to entry) 

• buyer power 

• supplier power 

 • rivalry 

 • substitute threat. 

 Students should consider how the five forces 

shape competitive strategy. 

 

3.7.8 Analysing strategic options: investment appraisal 
 

Content Additional information 

Financial methods of assessing an investment Investment appraisal should include the 

calculation and interpretation of payback, 

average rate of return and net present value. 

Factors influencing investment decisions Factors to include investment criteria, non- 

financial factors, risk and uncertainty. 

The value of sensitivity analysis  



 

3.8 Choosing strategic direction (A-level only) 

3.8.1 Strategic direction: choosing which markets to compete in and what 
products to offer 

 

Content Additional information 

Factors influencing which markets to compete in 

and which products to offer 

Strategic direction to include the Ansoff matrix and 

value of: 

 • market penetration 

 • market development 

 • new product development 

 • diversification. 

The reasons for choosing and value of different 

options for strategic direction 

 

 

3.8.2 Strategic positioning: choosing how to compete 
 

Content Additional information 

How to compete in terms of benefits and price Strategic positioning to include: 

• Porter’s low cost, differentiation and focus 
strategies 

• Bowman’s strategic clock. 

Influences on the choice of a positioning strategy  

The value of different strategic positioning 

strategies 

 

The benefits of having a competitive advantage  

The difficulties of maintaining a competitive 

advantage 

 



 

3.9 Strategic methods: how to pursue strategies (A-level only) 

3.9.1 Assessing a change in scale 
 

Content Additional information 

The reasons why businesses grow or retrench Types of growth to include organic and external. 

The difference between organic and external 

growth 

 

How to manage and overcome the problems of 

growth or retrenchment 

Issues with growth should include: 

• economies of scale (including technical, 
purchasing and managerial) 

• economies of scope 

• diseconomies of scale 

• the experience curve 

• synergy 

• overtrading. 

Issues with managing growth should include 

Greiner’s model of growth. 

The impact of growth or retrenchment on the 

functional areas of the business 

 

Assessing methods and types of growth Methods of growth to include mergers, takeovers, 

ventures, franchising. 

Types of growth to include vertical (backward and 

forward), horizontal and conglomerate integration. 

 

3.9.2 Assessing innovation 
 

Content Additional information 

The pressures for innovation Types of innovation should include product and 

process innovation. 

The value of innovation  

The ways of becoming an innovative organisation Ways of becoming innovative include: 

• Kaizen 

 • research and development 

 • intrapreneurship 

 • benchmarking. 

How to protect innovation and intellectual 

property 

Ways of protecting intellectual property include 

patents and copyrights. 

The impact of an innovation strategy on the 

functional areas of the business 

 



 

3.9.3 Assessing internationalisation 
 

Content Additional information 

Reasons for targeting, operating in and trading 
with international markets 

Methods of entering international markets 
include: 

 • export 

 • licensing 

 • alliances 

 • direct investment. 

Factors influencing the attractiveness of international 

markets 

 

Reasons for producing more and sourcing more 

resources abroad 

Decisions regarding producing overseas include 

off-shoring and re-shoring. 

Ways of entering international markets and value 

of different methods 

Targeting overseas markets may include being a 

multinational. 

Influences on buying, selling and producing 

abroad 

 

Managing international business including 

pressures for local responsiveness and pressures 

for cost reduction 

Managing international business includes Bartlett 

and Ghoshal’s international, multi- domestic, 

transnational and global strategies. 

The impact on internationalisation for the 

functional areas of the business 

 

 

3.9.4 Assessing greater use of digital technology 
 

Content Additional information 

The pressures to adopt digital technology Digital technology should include e-commerce, big 

data, data mining and enterprise resource 

planning (ERP). 

The value of digital technology  

The impact of digital technology on the functional 

areas of the business 

 



 

3.10 Managing strategic change (A-level only) 

3.10.1 Managing change 
 

Content Additional information 

Causes of and pressures for change Types of change include: 

• internal change 

• external change 

• incremental change 

• disruptive change. 

Managing change should include: 

• Lewin’s force field analysis. 

The value of change  

The value of a flexible organisation Flexible organisations include: 

• restructuring 

• delayering 

• flexible employment contracts 

• organic structures v mechanistic 

• knowledge and information management. 

The value of managing information and 

knowledge 

 

Barriers to change Kotter and Schlesinger’s four reasons for resistance 

to change. 

How to overcome barriers to change Kotter and Schlesinger's six ways of overcoming 
resistance to change. 

 

3.10.2 Managing organisational culture 
 

Content Additional information 

The importance of organisational culture Cultural models should include: 

• Handy’s task culture, role culture, power 
culture and person culture 

• Hofstede’s national cultures. 

The influences on organisational culture  

The reasons for and problems of changing 

organisational culture 

 



 

3.10.3 Managing strategic implementation 
 

Content Additional information 

How to implement strategy effectively  

The value of leadership in strategic 

implementation 

 

The value of communications in strategic 

implementation 

 

The importance of organisational structure in 

strategic implementation 

Organisational structures to include: functional, 

product based, regional and matrix structure. 

The value of network analysis in strategic 

implementation 

Network analysis to include: 

• understanding and interpreting network 
diagrams 

• amendment of network diagrams 

• identifying the critical path and total float. 

 

3.10.4 Problems with strategy and why strategies fail 
 

Content Additional information 

Difficulties of strategic decision making and 

implementing strategy 

 

Planned v emergent strategy  

Reasons for strategic drift  

The possible effect of the divorce between 

ownership and control 

The effect of the divorce between ownership and 

control to include corporate governance. 

Evaluating strategic performance  

The value of strategic planning  

The value of contingency planning  



Command words 

The following list of command words covers those most commonly used in Business papers 

at A-level.  However, this list is not exhaustive and similar words may be used from time to 

time.  

Word Explanation 

Analyse 
Separate information into components and identify their characteristics  

Example question: 

A small business that competes in a market where demand is price 

elastic is introducing a system of quality assurance. Analyse how quality 

assurance might improve its competitiveness. (Specimen A Level Paper 1 

Q19) 

Example (full marks) answer: 

Quality assurance may lead to fewer errors in the productive process or 

service which could lower costs and enable price to be lowered – 

important in a price competitive market. A better quality of product or 

service may retain more customers even though rival firms are lowering 

their price to attract them. 

A small business will be unlikely to benefit from economies of scale from 

which to compete on price so quality may be important to keep and 

attract customers. 

This answer would be marked on a Levels Mark Scheme and to earn the 

full 9 marks, students would have to develop a good understanding of the 

demands of the question, showing sound knowledge and understanding 

of business concepts and principles and ability to analyse these in the 

context of the question.  

Guidance 

In order to analyse the impact of quality assurance, it helps to explain 

the meaning of ‘a market where demand is price elastic’ and explain 

what ‘a system of quality assurance’ means.   

 



 Calculate Work out the value of something. 

Example question: 

Based on the data in Table 2, calculate the contribution per unit. Show 

your workings. (Specimen A Level Paper 1 Q16.2) 

Example (full marks) answer: 

Number of units = Total revenue / Selling price = £22 500 / £7.50 = 3 000 

units 

Contribution per unit = Total contribution / Number of units £15 900 / 3 

000 = £5.30 

Guidance 

A correct final answer, to the required degree of accuracy and with the 

correct units, will score the full 4 marks here. 

Describe 

 

Set out characteristics. 

Example question: 

Describe the trend in sales of luxury goods in China as shown in the data 

shown in Figure 1. (Specimen AL Paper 2 Q01.1) 

Example (full marks) answer: 

Some characteristics of the trend include: sales growth is always positive 

or sales are always rising, the particular peaks or troughs in the rate of 

growth. 

Guidance 

Three characteristics of sales growth are required for the full 3 marks, 

usually possible in short simple sentences. 

Evaluate 

 

Judge from available evidence. 

Example question: 

From 2011 to 2013, Sainsbury’s gearing rose from 35.9% to 40.1% and its 

current ratio increased from 0.55 to 0.61. Evaluate the possible 

implications of these changes for Sainsbury’s during a period of “difficult 



market conditions” (line 73) and low interest rates. (Specimen A Level 

Paper 3 Q03) 

Example of a key point in the answer: 

Although rising, gearing is still relatively low being below 50%. During 

difficult market conditions when profits may be low, having lower 

gearing carries less risk as there may be lower commitment to high fixed 

repayments on borrowing. 

However interest rates are low which lowers the cost of borrowing to 

finance large-scale investment projects. 

Evaluation may require a weighing up of different implications like those 

above to give an overall judgement. 

This answer would be marked on a Levels Mark Scheme and to earn the 

full 16 marks, it would have to contain sound, focused analysis and well-

supported evaluation. There would need to be good application of 

relevant business principles and clear, logical chains of reasoning, 

supported by good use of the data provided. 

Guidance 

In order to evaluate the implications, counter arguments and 

consideration of circumstances need to be considered. These points 

must be analysed and evaluated in order to reach a final judgement on 

the question from the available evidence at the end. 

 

Explain 

 

Set out purposes or reasons. 

Example question: 

Explain the factors that might influence the price at which Morgan sells 

its cars. (Specimen A Level Paper 2 Q02.1) 

Example of a key point in the answer: 

One factor is the price of cars made by competitor rivals to Morgan. The 

answer could be developed to outline the impact of the pricing of a 

substitute car. 



This answer would be marked on a Levels Mark Scheme and to earn the 

full 6 marks, the student would have to develop a selection of the key 

issues relevant to the question, with sound knowledge and understanding 

of business terminology, concepts and principles. 

Guidance 

The factor is stated clearly and then developed to address the question 

posed. Relevant business concepts are incorporated. 

Justify 

 

Support a case with evidence. 

Example question: 

Under Justin King, Sainsbury’s changed its strategy. Do you think that to 

be successful the strategy of a business needs to be determined mainly 

by what is happening in its external environment? Justify your answer. 

(Specimen A Level Paper 3 Q06) 

Example of a key point in the answer: 

What is happening in the external environment is important as it creates 

Opportunities and Threats which will influence strategy. These may be 

considered using PEST, Porter or other models. However, strategy also 

may need to be linked to the internal environment eg it will be affected 

by finances, expertise of staff and vision of the managers etc. 

Justification will argue which, if any, is the more important determinant 

of strategy. 

This answer would be marked on a Levels Mark Scheme and to earn the 

full 24 marks, it would have to contain sound, focused analysis and well-

supported evaluation. There would need to be good application of 

relevant business principles and clear, logical chains of reasoning, 

supported by good use of the data provided 

Guidance 

To justify a recommendation, view or conclusion, key points must be 

presented in favour but their weaknesses and the case against should be 

considered as well. These points must be analysed and evaluated in 

order to reach a supported judgement on the question from the 

available evidence at the end.  



To what 
extent 

 

By how much or by how many. 

Example question: 

To what extent do you think the performance of Nissan’s workforce has 

been the main factor influencing its decision to increase car production 

at the Sunderland factory in the UK? 

(Specimen AS Paper 1 Q15.2) 

Example (full marks) answer: 

The data provides some factors which relate to employee performance 

and from which arguments can be constructed for this as the main factor 

eg productivity, employee-employer relations etc. These factors should 

be set against others outside of workforce performance eg leadership, 

exchange rate etc to come to an overall judgement. 

Guidance 

A good response must make a supported judgement on the extent to 

which the performance of the workforce has been the main factor 

influencing Nissan’s decision. This involves a judgment of the significance 

of the workforce relative to other factors. 

 

 

 

 

 

 

 

 

 

 



Compulsory Summer Work  

Task 1: 

 

It is impossible to know what businesses will be examined in all your assessments. However, 

some of the big multinationals will provide you with enough evidence to cover all the 

aspects of business in your course. Become familiar with these businesses, they will help 

you contextualise your answers. 

 

Your first Summer challenge is to find out the ‘ownership’ types/legal structure of these 

companies listed below 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Volkswagen  NHS 

Rolls 

Royce 

Vodafone 

Apple 

STARBUCKS 

FACEBOOK 

amazon 

BRITISH 

AIRWAYS 

TOYOTA

 

 BRITISH 

AIRWAYS 

IKEA 

Nike Shell

 

TESCO

 

Cadbury 

Nestle 

Mars 
Unilever 

Coca-Cola 

BARCLAYS 

TESLA 

 
John Lewis 

Virgin 
Google  

HSBC 

 



Task 2:  

One of your first topics when you arrive in September will be looking at why businesses exist 

and what objectives they set for themselves. 

You can find out quite a lot about a business from its mission statement. 

Definition: A statement of an organisation’s aims that uses language intended to motivate 

employees and convince customers, suppliers and those outside the firm of its sincerity and 

commitment. 

Tasks 

1. You are to go online to find the mission statements of THREE separate companies. Choose 

well known organisations that are different (industry, size, ownership). For example, a 

supermarket, a mobile phone network, a technology company, a car maker. 

2. Comment on each of the mission statements using the definition above to assess how 

effective they are. What type of language is used? Would it motivate employees and 

impress customers and suppliers? Perhaps you feel the mission statement is ineffective. 

Give your reasons 

3. When you have completed 2 you should then weigh up each of the statements and make 

a judgement about which is the most effective and give your reasons. 

4. Carry out some research on the differences between private limited companies (LTD) and 

Public Limited Companies (PLC). 

5. Stretch & Challenge Task. For Starbucks research their mission statement at: 

 https://www.thebalance.com/starbucks-mission-statement-2891826 

a) Explain how this information is useful to senior managers at Starbucks. 

b) Why do well-known businesses publicise their mission statements on their website? 

 

 

 

 

https://www.thebalance.com/starbucks-mission-statement-2891826


FINAL TASK  

 

1. Complete the key terms list below, include furlough.  

 

Easy Key Term Challenging Terms 

Revenue (define, formula) Inflation 

Profit (define, formula) Interest rates 

Variable costs (define, formula) Porters Five Forces 

Contribution per unit (formula) Boston Matrix 

Break even (define, formula) Ansoff Matrix 

LTD Labour turnover (define, formula) 

PLC Capacity utilisation (define, formula) 

Unlimited liability ROCE (define, formula) 

Limited liability Current Ratio (define, formula) 

Exchange rate Trading Bloc 

Profit margin Gearing 

 

2. Choose 3 companies from the list provided for task 1. Create a fact file on each of 

the companies. The fact file should not be longer than two pages of A4 or 10 slides. 

You can do a mix of both.  

a. Who they are and what they do  

b. Key financial information on them  

c. Their ownership type  

d. Recent news articles on the company over the past 12 – 18 months  

e. Covid-19 lockdown impacts on the business success  

f. Their plans for the future (pick out two elements from their annual report)  

g. Their two major competitors and why  

3. Download the three recommended apps. If you don't have a twitter account, then 

get one! On twitter you can follow the recommended news companies.  



4. Choose at least one of the reading books to buy or download from Amazon. Write a 

short summary of the book, maybe 5 things you have learnt about business…  

6. Look through the exam board specification, they can be a real help in understanding 

your forthcoming course.   

  

Enjoy and most of all embrace Business as a diverse topic that isn’t always about making the 

most revenue and profit (although that is a pretty good answer for most of the questions…)  

  

Good luck!!    

  

  

 

  

 

 

 

 

 
 


