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Literacy Policy 

Objectives of this Policy 

Wootton Park School recognises the essential importance of literacy in order to raise our learners’ 

attainment and progress, as well as to equip our students with the necessary skills to be successful in life. 

Literacy is integral to our core purpose: to inspire confident learners to thrive in a changing world.  

The development of an effective literacy skillset (communication, reading and writing) is fundamental to 

the achievement of a rich and fulfilling education and life after education. We use these skills every day in 

order to communicate with, and make sense of, the world around us. At Wootton Park School we recognise 

that at the heart of improving literacy skills is the opportunity to practise them. Improving literacy and 

learning can have an impact on learners’ self-esteem, motivation, behaviour and attainment. It allows 

learners to learn independently and is empowering. 

Wootton Park School’s curriculum is underpinned by developing learners’ abilities to speak, listen, read 

and write for a wide range of purposes, including using language to learn, communicate, think, explore and 

organise. Helping learners to express themselves clearly, through development of vocabulary, both orally 

and in writing, enhances and enriches teaching and learning in all subjects and prepares the learners for life 

after school.   

Aims of the Policy   

The Literacy Policy will: 

• Support learners’ learning in all subjects by supporting teachers to be clear about the ways in 

which their work with learners contributes to the development of learners’ literacy skills 

• Increase learners’ literacy and across the curriculum 

• Improve learners’ communication, reading and writing skills 

• Promote and nurture a culture of reading at the school 

• Raise learners’ own expectations of achievement, thus raising standards and aspirations 

• Promote collaboration across the Primary and Secondary phrases to help improve literacy skills 

• Develop a shared understanding, between all staff, of the role of vocabulary in students’ learning  

Management of the Policy 

The Curriculum Leaders of English & Literacy across both Primary and Secondary phases, in conjunction 

with SLT and Middle Leaders, will lead and support literacy by: 

• devising a programme of Literacy initiatives, activities and tasks that all learners have access to 

• collation and dissemination of information and data pertaining to Literacy 

• planning, organising and leading staff training and initiatives. 

Implementation of the Policy 

Each subject and pastoral area will seek to promote learners’ appreciation of links between 

communication, listening, reading and writing, and the value of each in their own curriculum or pastoral 

areas. All departments will plan for Literacy, with marking in evidence that is in line with the Literacy 

Codes. 

 

 



 
 

Key Areas of Literacy 

 

Whilst different modes of language will be identified individually, we recognise that they are 

interdependent. 

1) Communication (Speaking and Listening) 

Talk is our main means of communication and as a school we aim to nurture a relationship between the 

spoken and written word. As a school we want our learners to develop confidence and competence in 

expressing their ideas and listening to their peers, so that they are able to: 

• clarify and express their ideas in order to explain their thinking 

• adapt their speech to a widening range of situations, circumstances and audiences 

• use varied and specialised vocabulary 

• speak for a range of purposes using an appropriate register 

• use talk to set and answer questions 

• solve problems collaboratively 

• listen with understanding and respond sensitively and appropriately 

 

We recognise the need for all learners to speak, read and write standard English fluently and accurately, 

while acknowledging that a learner’s own dialect or other language is of prime importance. All staff 

members are role models who promote Standard English and take care to sensitively correct learners’ 

misconceptions with language. 

 

 

Methods for Improving Communication (Speaking and Listening): 

 

• Teachers and Teaching Assistants will encourage learners to participate widely in lessons.  Lessons 

will be planned in which learners are regularly required to be actively involved in speaking and 

listening 

• Structure teaching and learning activities to ensure participation of learners. For example; the use 

of KAGAN methods to generate paired, small group and class discussion 

• Teaching staff to be clear in their expectations regarding the quality, formality and register of talk 

• To engage learners in a range of communication forms. For example; the use of individual 

presentations, debate, Socratic discussion and role-play 

• Model effective talk and implement a talking toolkit 

• The promotion of a school culture valuing manners and politeness 

• To enrich the curriculum with extra-curricular activities which promote effective communication. 

E.g. Debating Club, Podcasts and Reading Groups 

 

2) Reading 

Word conscious learners are able to more easily access the breadth of the curriculum at secondary school, 

as well as finding ways to understand unfamiliar content. Teachers at Wootton Park recognise the 

importance of reading as a process of developing vocabulary; nurturing a critical appreciation of a text, 

improving core literacy and widening knowledge of the wider world. We aim to develop learners’ 

confidence with reading so that they can: 

• read a range of material across the curriculum fluently, accurately and with understanding 



 
 

• become independent and critical readers 

• develop their ability to use a range of different reading strategies and select the most appropriate 

strategy for any given task 

• select information from a wide range of texts and sources and to evaluate content 

• support others with their reading 

• appreciate the value of reading 

• Expand subject-specific vocabulary 

 

 

Methods for Improving Reading 

• Teachers and Teaching Assistants will identify the most common types of reading behaviours and 

strategies required for their subject, such as skimming and/or scanning 

• Present reading tasks at a suitable level, using the learner data to aid differentiation 

• Focus on structure, layout, form and any other key signposts 

• Show learners how to take notes from key texts 

• Promote reading and reading for pleasure in lessons and during form time. For example, the use of 

Guided Reading Literacy Lessons in English, paired reading between the Primary and Secondary 

phrases, the use of online reading journals such as Biblionasium and the promotion of wider 

subject reading lists 

• Use of the ‘Reading Bus’ and ‘Book Exchange’ as a tool for encourage book discussion and 

engagement 

• Ensure that learners read, or listen to appropriate text in all subjects 

• The use of the ‘Book Talk’ scheme developed by Jane Considine to develop learners’ responses to 

books. 

• Model reading for understanding in their subject area 

• Explicitly guide learners to use their text books effectively, these may include dictionaries, 

thesauruses or other subject specific texts 

• Provide learners with subject-specific vocabulary 

• Provide feedback to learners focused on specific reading skills 

• In primary, the ‘Letters and Sounds’ phonics scheme is used within discrete daily phonics lessons 

• In primary, each learner has a book bag and a home-school reading record that teachers and parents 

can use to share information about a learner’s reading. Parents are encouraged to read with their 

child daily. Information is given on how to support their child in reading through curriculum 

letters, parent information evenings and parents’ evenings.  

Learning Development Department Literacy Interventions   

Learners within the secondary phase are assessed for reading, comprehension, and spelling ability when 

they join Wootton Park School.  Learners in the primary phase are also assessed for reading and writing 

ability.  This data is shared with all staff to aid planning and differentiation in lessons.  It is also used by 

the Learning Development Department to identify those learners requiring additional support and 

intervention for reading, comprehension and spelling skills.   

Interventions occur either during lesson or tutor times and are targeted to individual needs.  Learners 

follow personalised reading and spelling programmes in small groups, pairs or on a 1:1 basis.  Group 

reading is encouraged when it is appropriate and follows the guided reading model within the English 

Department.  Learners are also encouraged to read their own books and share updates on these during their 

intervention lessons.   



 
 

Learner progress is tracked during every intervention lesson and full assessment occurs every two terms.  

Assessment data is shared with all staff and is used to review progress and adapt interventions as 

appropriate to reflect changing learner needs. 

3) Writing 

Our whole school aim is for every learner to produce writing to be proud of. We recognise that writing is 

central to lessons across the curriculum and we seek to nurture and develop learners’ confidence within 

this area in order to produce work, which is accurate and appropriate to the task, audience and purpose. 

Our learners are encouraged to: 

• write in a variety of forms for different purposes and different audiences 

• use an extensive range of vocabulary and include subject specific technical terminology with 

confidence 

• organise and structure texts in an effective and coherent manner 

• present their writing clearly and with appropriate use of punctuation 

• write using Standard English 

• develop a relationship between speaking, listening and writing 

• reflect upon and improve core aspects of spelling, punctuation and grammar 

• plan, draft and evaluate their work 

• enjoy the process of writing by engaging in extra-curricular activities such as writing competitions 

 

 

Methods for Improving Writing 

• Offer learners models for writing in all subject areas 

• Challenge learners to write for a range of different purposes, audiences and genres. E.g. Weekly 

200 word writing challenges in English 

• Provide appropriate activities for all levels and abilities, using learner data to aid differentiation 

• Promote and champion the importance of checking work thoroughly 

• Teach our learners to be self-correctors, editing during the writing process 

• All marking will adhere to the School’s Literacy Codes which are displayed in all classrooms 

• Encourage all learners to reflect on errors in their work and use reflection time to identify 

strategies for improvement and correct 

• Encourage pride in writing and presentation 

• Celebrate great writing and great progress in writing    

• Draw attention to the act of writing, encouraging an awareness that will create good habits 

• Encourage a high standard of presentation in their subjects, encouraging learners to strive for 

‘Pride in Presentation’ instilling a sense of pride in their writing and presentation  

• Enrich the curriculum with extra-curricular activities, which promote writing. E.g. School 

Newspaper, Poetry Writing Workshops and Creative Writing Group 

• In primary, the teaching of writing covers the ‘transcription’ and composition’ requirements of the 

National Curriculum 

• In primary, staff use Jane Considine’s strategy ‘The Write Stuff’ 

• In primary, the Kinetic Letters Handwriting Schemes help learners develop fluent, clear and legible 

joined up writing 

Summary 

All staff have a responsibility to reflect on their own practice in promoting, teaching and facilitating 

Literacy in their own subject areas. All staff also have a responsibility to mark for Literacy, using the 



 
 

Codes. This should be seen and evidenced through work scrutinies. Those in leadership have a 

responsibility to ensure the policy is properly implemented. 

The effectiveness and implementation of this policy will be reviewed regularly, with the Curriculum 

Leader of English & Literacy, SLT & Middle Leaders discussing Literacy regularly throughout the course 

of the academic year. 

 

Review 

This policy will be reviewed annually by Governors. 

 

 


